
Unlocking the Secrets of Exceptional
Education: A Comprehensive Review of "What
Makes Good Schools"
In the ever-evolving landscape of education, the quest for excellence
remains paramount. "What Makes Good Schools" by John Hattie, a
renowned researcher and educator, offers a comprehensive and data-
driven examination of the key factors that contribute to effective schooling.
This article delves into the core concepts and insights presented in this
groundbreaking work, providing valuable takeaways for policymakers,
educators, and parents alike.

The Power of Effect Sizes

Hattie's approach is grounded in the concept of effect sizes, which measure
the impact of educational interventions on student learning. By synthesizing
over 800 meta-analyses, involving millions of students, Hattie has identified
the factors that consistently drive significant improvements in academic
outcomes. These factors form the foundation of his framework for effective
schooling.
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Key Ingredients for Educational Success

Hattie's research reveals that effective schools are characterized by a
complex interplay of factors, including:

Explicit instruction: Teachers who provide clear and systematic
explanations of concepts, coupled with guided practice, foster deeper
understanding.
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Feedback: Constructive and timely feedback helps students identify
areas for improvement and set realistic goals.

Student engagement: Schools that actively engage students in their
own learning, through activities like problem-solving and project-based
work, promote motivation and retention.

Positive school climate: A supportive and respectful school
environment, where students feel safe and valued, creates an optimal
atmosphere for learning.

Leadership: Strong and visionary leadership is essential for setting
the school's direction, fostering a culture of excellence, and ensuring
the effective implementation of educational strategies.

The Impact of Teacher Quality

Hattie's research underscores the profound impact of teacher quality on
student achievement. He argues that great teachers possess a deep
understanding of their subject matter, are skilled at explaining complex
concepts, and are able to inspire and motivate their students. They create a
positive and inclusive classroom environment that encourages risk-taking
and growth.



Beyond Traditional Measures

"What Makes Good Schools" challenges the traditional focus on
standardized test scores as the sole measure of school effectiveness.
Hattie emphasizes the importance of considering broader indicators, such
as student engagement, well-being, and the development of critical thinking
skills. He argues that a holistic approach to education, which values the
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whole child, is essential for fostering well-rounded and successful
individuals.

Implications for Policymakers and Educators

Hattie's research has profound implications for policymakers and educators
who seek to improve school outcomes. Key takeaways include:

Prioritize teacher quality: Invest in teacher development programs
and create mechanisms to attract, retain, and reward effective
educators.

Focus on explicit instruction: Train teachers in evidence-based
teaching practices that provide clear and systematic explanations of
concepts.

Provide timely and constructive feedback: Implement systems for
ongoing assessment and feedback that help students identify areas for
improvement.

Foster student engagement: Design curricula and activities that
actively involve students in their own learning and make learning
meaningful and relevant.

Create a positive school climate: Establish clear and consistent
school rules, create a sense of belonging for all students, and promote
open communication between students, teachers, and parents.

"What Makes Good Schools" by John Hattie is an indispensable resource
for anyone committed to improving the quality of education. Through its
rigorous analysis of effect sizes and its comprehensive framework for
effective schooling, the book provides a roadmap for creating schools that



foster student growth, academic excellence, and well-being. By embracing
Hattie's insights, policymakers, educators, and parents can work together
to create a future where every student has the opportunity to reach their full
potential.
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